Mill Manager’s Message 


Performance in production, quality and safety are keys to 
staying competitive and healthy in 2004 and the years to follow 


EDITOR'S NOTE: In this issue we 
have two Mill Manager’s Messages. 
The message on this page is from 
incoming Manager Mike Tompkins, 
and the message from outgoing 
Manager Ted Sapoznik is on the 


facing page. 


I’m pleased to have the 
opportunity to lead the Camas 
team. Together, under the leader- 
ship of Ted Sapoznik, we've 

_ guided the mill through signifi- 


Together, we will make the Camas 
mill a viable, essential part of 
Georgia-Pacific Consumer Product 


operations. 


cant strategic repositioning 
during the last few years. With 
Ted now at the helm of the paper 
business, I know Georgia-Pacific 


will be a leader in the fine paper 
business, and that the Camas mill 
will contribute to that achieve- 
ment. 

With all of the changes that 
have occurred, I congratulate you 
for staying focused on safety. We 
continue to strive to meet our 
safety goals, and in that effort we 
have made significant improve- 
ment in the third and fourth 
quarters this year, including an 
incident rate of zero in August. 
We will keep moving 
forward, with the 
expectation that zero 
incidents is the norm. 

In 2004, retiring 
the Number 5 Paper 
Machine will allow us 
to refocus on the key 
segment of the paper 
business where we can shine — 
white reprographic paper. We 
intend to be a robust part of the 
business, with PM 20 running 


, strong, and I know you are up to 
‘the challenge of making this 


happen. 
This year, the production 


“numbers are strong. The towel 


and tissue paper machines and 
paper business converting ran at 
103 percent and 101.5 percent of 
plan. Towel and tissue converting 
operations and the paper business 
paper machines are slightly below 
target at 97 percent and 95 per- 
cent respectively. We have shown 
that, despite tough market condi- 
tions, our operations can reduce 
costs and optimize assets. I’m 
confident that we will reach our 
2004 goal of running every ma- 
chine at greater than 100 percent 
productivity. 

Also in 2004, we’re going to 
zero in on quality. We know that 
we can produce superior prod- 


ucts, and we need to assure that 
every product reaches our cus- 
tomers in perfect condition. This 
year, we've had a slightly el- 
evated complaint rate for all 
areas. We'll strive to knock down 
the complaint rate for both retail 
and commercial towel and tissue, 
and for the white paper business 
too. We’re on our way to im- 
provement with the new “Fit and 
Finish” program, and our packag- 
ing improvements team is on 
task. 

We have a lot to do. Together, 
we will make the Camas mill a 
viable, essential part of Georgia- 
Pacific Consumer Products 
operations. As a team member 
you need to work safely, be your 
brother's keeper, strive for excel- 
lence in all aspects of your job, 
and make the quality products 
our customers value. Truly, 
Quality is at Home with Us! 

Happy, safe, and memorable 
holidays to you and your fami- 
lies. 
Mike 


